
 
The Corporation of the Town of Parry Sound 

 

Council Report and Recommendation 

Open or Closed Agenda: 

Open 

Section 239 (2), Municipal Act, Subsection: 

n/a 

Council Meeting Date: 

September 1, 2015 

Subject: 

Fluoride system upgrades for the Tony Agnello Water Treatment Plant 

TOMRMS File Number: 

E05 - Fluoride 

Spokesperson(s) Name and Title: 

Peter Brown, Director of Public Works 

Department: 
Public Works 

Report Recommendation 

By-Law: 
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Resolution: 

That Council accepts the proposal from ch2m HILL for engineering, design, construction 

contract administration and commissioning support services to the fluoride system 

upgrade project in the estimated amount of $49,975; and further 

That Council authorizes the Director of Public Works to authorize ch2M Hill to proceed 

with the project; and  

Further that Council authorizes the total estimated cost of $250,000 for the fluoride 

system upgrades, including ch2m HILLS engineering services, be funded from 

Waterworks Reserves. 

 

Direction (For Direct Staff Follow-Up): 

Direction (For Open Council Resolution): 

Direction (For Open Council By-law): 

 

Purpose: 

To accept ch2m HILLS proposal and authorize them to proceed with the fluoride system 

upgrade project and to authorize use of the Waterworks Reserves to fund the project.  

Identify Relationship to Strategic Priorities: 

Core Service  Yes 

Key Performance Objectives (KPOs) No 

New Service, Project or Program  Yes 

Does This Item Relate to Council’s Strategic Priorities? Yes 



 

3 

 

Background/Report: 

At a previous Council meeting, Council endorsed the continued use of fluoride in the 

Town's municipal water system. 

In order for the Town to continue fluoridation of the water system in a manner that is 

safe and secure for Waterworks staff, I had ch2m HILL undertake an extensive review 

of the existing fluoridation system and provide a proposal outlining the necessary 

upgrades and modifications.  Because Ch2m HILL was the engineering firm retained 

during the construction and commissioning of the Tony Agnello Water Filtration Plant 

clearly they are familiar with the plant and they also have extensive experience with 

fluoride systems throughout Ontario. 

The decision to continue fluoridation safely will be costly. The engineer has estimated 

the "capital" work to be in the range of $150,000. Engineering cost is estimated to be in 

the range of $50,000. Considering the amount of work required and timeframes, I would 

estimate the cost of the entire work to be closer to $250,000. And to be quite frank, the 

Town of Parry Sound has no choice but to proceed with this plan. The report is 

extensive and precise in its explanation.  Staff members have read the report and are 

confident in its direction.  

Since Council has endorsed the continued use of fluoride and because the modification 

project will take an estimated 5 months to complete, I ask that Council approve this 

expenditure as soon as possible. Doing so will assure Waterworks staff that the Town is 

committed to providing the safe and secure handling of this chemical in the workplace. 

Advantages of Recommendation: 

- Will provide safe and secure handling of fluoride in the workplace. 

- The current fluoridation system will receive much needed upgrades and modifications 

- ch2M HILL is familiar with the plant 
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Disadvantages of Recommendation: 

- funding for the project is not budgeted and will have to come out of reserves. 

Alternatives: 

- do not complete upgrades and modifications, thereby continuing to place staff at a 

significant risk in the workplace. 

Cost/Financial Impact: 

$250,000 approximately 

Included in Current Budget: 

No 

Attachments: 

Attachment #1 - ch2M HILL's proposal 

(Accessible format available upon request) 

CAO’s Comments 

Recommends Council Approval: 

Yes 

Recommends Council consider staff recommendation with the 
following comments: 

The safe handling of fluoride is a necessity and the recommendation addresses this 

obligation.  The price tag is perhaps more than anyone anticipated but there we have it.  

Weighing the cost against the value of treating Town water with fluoride would restart 

the debate wide open.   
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A question may be whether the project couldn't wait until going through the 2016 Budget 

process but know that we have ascertained the risks to staff, this does not seem 

prudent.   
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